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Public Works Department
Key Strategic Initiatives

2017

� Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

� Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

� Street maintenance program which provides commuters with clean, safe and
well-maintained streets

� Operate and maintain the public water system in a manner that protects public
health and enhances the community

� Maintain a stormwater management program that protects the public and the
environment while enhancing the community



Street & Transportation
Dashboard

2017
Monthly
Target

Jan Feb Mar YTD
AVE.

r¬°£±ª´£¢==m²¦ª£=o£¯³£±²±100 10 8 9

^°²£°§~ª=m²¦ª£=o£¯K=J=B=`«®ª£²£¢=Y=Z=NM=a~·±90% 98% 100% 99%

o£±K=m²¦ª£=o£¯K=J=B=`«®ª£²£¢=Y=Z=PM=a~·±90% 99% 100% 100%

@=q°££±=q°§««£¢ 200 326 436 381

@=q°££±=o£«´£¢ 50 36 76 56

@=q°££±=mª~¬²£¢ 70 0 0 0

r¬°£±ª´£¢=c°£±²°·=m°³¬£=°=o£«´~ª=o£¯³£±²±150 59 44 52

q²~ª=o£¯³£±²± 600 451 444 448

q²~ª=r¬°£±ª´£¢=o£¯³£±²±250 106 75 91

B=¤=d°~¤¤§²§=o£¯³£±²±=°£«´£¢=§¬�=R=¢~·± 95% N/A N/A #DIV/0!

B=p§¥¬~ª±=o£®~§°£¢=`«®~°£¢=²=o£®°²£¢95% 100% 100% 100%

B=p§¥¬~ª±=o£®ª~¡£¢=`«®~°£¢=²=o£®°²£¢95% 100% 100% 100%

B=¤=p§¥¬~ª=_³ª =l³²~¥£±=o£±®¬¢£¢=§¬�=OQ=¦°±95% 100% 100% 100%

B=¤=`§²·=p²°££²=i§¥¦²=l³²~¥£±=o£±®¬¢£¢=§¬�=R=¢~·±95% 100% 100% 100%

B=p§¥¬=o£®~§°£¢Lo£®ª~¡£=²=o£®°²£¢95% 92% 97% 95%
B=p§¥¬±=o£®~§°Lo£®ª~¡£=o£±®¬¢£¢=§¬�=R=¢~·± 95% 100% 99% 100%q
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Street & Transportation
Accomplishments

� Traffic Signal upgrade at Broadway & 7th St.

� Completed move of PD staff to District 2 & 3. Punch list items being
addressed.

� Traffic Sign production software upgraded; this will result in having
the ability to produce signs �in house� more efficiently.

� All benchmarks were met in February.



Street & Transportation
Areas of Improvement

� Graffiti cases are rising compared to the previous year.

� Several special projects remain to be completed, mostly relating to
drainage area and ROW brush clearing.

� The addition of two PD stations has created additional work for the
group that maintains city properties. Currently in the process of hiring
an additional employee budgeted specifically for the Police Districts.



Water Division
Dashboard

Monthly Performance
2017

Monthly
Target

Jan Feb Mar Apr May Jun YTD
Average
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b«£°¥£¬¡·=o£®~§°=q§«£=E¦³°±F2 1.7 1.3 1.5

B=¤=q²~ª=o£®~§°±=q¦~²=^°£=mª~¬¬£¢70% 60% 72% 66%

_~¡©ª¥=¤=k¬Jb«£°¥=o£®~§°±=Et££©ª·=^´¥F25 47 21 34

@=¤=t§¬²£°=_~¡©ª¥=g ±130 75 81 78

t~²£°=j~§¬=cª³±¦£¢=E«§F40
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q²~ª=t°©=l°¢£°± 2,465 2,462 2,283 2373

a~·±=m°§°§²·=p=Ll=l³²±²~¬¢§¬¥30 6 5 6

_~¡©ª¥=¤=m°§°§²·=p=Ll50 14 6 10

m
°

¢
³
¡
²
§

¬

j~§¬²£¬~¬¡£=t°©=l°¢£°±200 228 203 216

p£°´§¡£=m°£±±³°£=b¶¡³°±§¬±45 4 14 9

B=m°£´£¬²~²§´£=j~§¬²£¬~¬¡£60% 56% 60% 58%

@=¤=t~²£°=n³~ª§²·=`«®ª~§¬²±3 0 3 2

B=a£±§¥¬=a£«~¬¢ 110% 151% 141% 146%
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q²~ª=^«²=m~±²=PM=a~·±=a³£=~±=B=¤=o£´£¬³£5% 2.8% 2.6% 2.7%

l®£°~²§¬¥=o£´£¬³£I=B=¤=mª~¬95% 96% 100% 98%

k³« £°=¤=k£µ=t~²£°=`¬¬£¡²§¬±5 2 0 1



PRESENTED BY:
Marcy Leach �Engineering Operations Manager



Engineering Division
Dashboard

2017
Monthly
Target

Jan Feb Mar Apr May Jun

7 2 1

95% 100% 100%

1 2 0

95% 100% NA

100 207 114

B=¤=oltLatv=m£°«§²±=f±±³£¢=§¬=N=¢~·95% 100% 100%

oltLatv=m£°«§²±=`ª±£¢ 100 85 4

700 617 697

a£²£¬²§¬=_~±§¬±=f¬±®£¡²£¢=E¢¢=·£~°±F60 1

a£²£¬²§¬=_~±§¬±=o£¯³§°§¬¥=cªªµ³®=E¢¢=·£~°±F1

f¬¢³±²°§~ª=e§¥¦=o§±©=f¬±®£¡²§¬±=l¬=p§²£9 10 9

b°±§¬=`¬²°ª=f¬±®£¡²§¬±=l¬=p§²£=ERJµ§¬²£°XORJpLpLcF25 22 19

k£µ=fªª§¡§²=a§±¡¦~°¥£=EfaabF=f¬´£±²§¥~²§¬±1 2 1

faab=f¬´£±²§¥~²§¬=µL§¬=TO=¦°±100% 100% 100%

faab=f¬´£±²§¥~²§¬±=r¬°£±ª´£¢8 9 10

p²°«µ~²£°=p~«®ª£±=q~©£¬=ENRJp®XNRJcX=QM=q°§ FNA 10

ptmmm=o£´§£µ± 3 0 1

p²°«µ~²£°=p£°´§¡£=o£¯³£±²±20 19 13

pt=o£¯³£±²±=d£¬£°~²£¢=m°~¡²§´£ª·=E[ZRMB=¤=²²~ªF50% 8 1

pt=o£¯³£±²±=d£¬£°~²£¢=o£~¡²§´£ª·=EYZRMB=¤=²²~ªF50% 11 12

`ª¥¥£¢Lp³¬©£¬=f¬ª£²±=f¬´£±²K=µL§¬=OQ=¦°±=¤=o£¯³£±²100% 100% 100%

l²¦£°=p²°«µ~²£°=o£¯³£±²±=f¬´£±²K=µL§¬=N=µ££©=¤=o£¯K100% 100% 100%

p²°££²=pµ££®§¬¥=E«§F Varies
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Monthly Performance

@=¤=p§²£=mª~¬±=o£´§£µ£¢

B=¤=p§²£=mª~¬±=o£´§£µ£¢=§¬=ª£±±=²¦~¬=NQ=¢~·±

@=¤=a£´£ª®«£¬²=mª~¬±=o£´§£µ£¢

B=¤=a£´£ª®K=mª~¬±=o£´§£µ£¢=§¬=ª£±±=²¦~¬=ON=¢~·±

@=¤=oltLatv=m£°«§²±=f±±³£¢



Capital Improvement Program
Accomplishments

� Approved a Complete Streets Policy

� Working with ComEd on quotes for underground utilities (N Main St, Cedar St)

� 10 Aldermen have signed off on the Ward Plans for 2017

� 8 projects out to bid to date

CW Street Repairs Pkg 1
CW Sidewalk Repairs Groups 1 & 2
State & Madison Signal Replacement
West State Linear Park Ph 1A & 1B
Airport Dr Landscaping
CW Pavement Marking (Paint)

� Working on various project development agreements

Indoor & Outdoor Markets
Kishwaukee School
Gorman Hotel

� 90% plans completed for Mercy Way & Lyford Rd extension



Capital Improvement Program
Accomplishments

� Additional properties on West State Street for the Phase project will begin Spring/Summer

� Demolition of Warshawsky�sis 90% complete

� Won the ACEC Engineering Excellence Merit Award for Rails to Trails Over Rock River



Stormwater Program
Accomplishments

� Received results from the ACOE inspection in the Fall for Page Park Dam, Levings Lake
Dam and the Kent Creek South Diversion Channel �All 3 stayed in the PL84-99 program.

� ACOE inspected Kent Creek in February �currently this is out of the PL84-99 program.
Still have issues with needing tree and silt removal



Stormwater Program
Accomplishments

� Extended the Excavation & Hauling Contract and the Creek Repair Contract

� Presented the Stormwater Program and Consent Decree at the Rock Island Soil &
Water Conservation District Conference in February

� Won the ACEC Engineering Excellence Merit Award for Harmon Park Drainage Ph 2

� Completed tree and brush removal from Keith Creek between 6th St and 7th St



CIP/Stormwater
Areas of Improvement

� Finalize the last 4 Ward Plans

� Finalize the City�s ADA Transition Plan

� Finalize the revised Engineering Design Criteria Manual

� Complete Geopolicing District 1 Building

� CW Street Repairs Groups 2, 3(Alleys) & 4(Concrete) out to bid by mid-year

� 3 Capital Roadway projects out to bid by mid-year

� North Alpine Box Culvert out to bid by mid-year

� East State Street Lighting out to bid by mid-year

� Host the Water/Stormwater Pre-Construction Mtg w/ Consultants & Contractors

� Complete the 2016 Stormwater Annual Report

� Begin tree and silt removal from Kent Creek South Branch



PRESENTED BY:
Jennifer Jaeger �Community Services Director

Human Services



PRESENTED BY:
Jennifer Jaeger �Community Services Director



Human Services-Community Services
Scorecard

Veteran Homelessness- Sustainability
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Veterans 4 4

Chronic Homelessness- Achieving Zero and sustainability
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Chronics 3 3

Youth Homelessness- Achieving Zero
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Youth 15 21

Family Homelessness- Achieving Zero
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Families 11 23

� Numbers above reflect literally homeless (streets/shelter)
� We reached the Built for Zero target for ending chronic homelessness on January 31, 2017.
� Youth and Family homelessness are the next two priorities. Of the numbers above, 10

youth (unaccompanied youth aged 16-24) are pregnant or parenting youth.
� Of the homeless families, 30% report domestic violence as their cause for homelessness.



Human Services-Community Services
Dashboard

T

Q Q

OMNS========bka=mlfkqg^k cb_

e«£ª£±±=s£²£°~¬±
Sustainability Level-8

T

P P

OMNS========bka=mlfkqg^k cb_

e«£ª£±±=`¦°¬§¡±

Functional Zero

Now that both veterans and chronic
are at functional zero we have added
reaching functional zero for youth
and family homelessness to our goals.



Human Services - Community Services
Achievements

In early March, the gentleman in this photo
was finally willing to access the homeless single
point of entry. He is currently in a temporary
placement and should be in a permanent location this
month. Our thanks to the RPD for helping us connect
with him.

In February, a gentleman who has been severely publically intoxicated and homeless
for over 15 years moved into permanent housing. What has made this remarkable is
that an agreement with the State�s Attorney allowed us to check him out from jail so he
could interview with a landlord sober. What�s even more remarkable is�fast forward
five weeks - that since becoming housed he has, on his own, gone to get an ID, his
social security card, signed up for township assistance, made the journey to the DHS
office to update his LINK info, and checks in regularly with us - sober. He also has not
been in any kind of trouble in his apartment building. He is still drinking but his level
of sobriety has gone up drastically. This is a strong example of how housing first can
work.



Human Services - Community Services
Areas of Improvement

Youth homelessness will prove to be a complicated challenge. The youth we see
have already faced tremendous barriers including:

� 28% of them have self reported an abuse history by someone they lived with; and
� 45% have either dropped out of school or attend sporadically.

The primary reason youth cited on our survey for being homeless is that they were kicked
out of their home.



PRESENTED BY:
Derek Bergsten �Fire Chief

Rockford Fire Department



Rockford Fire Department
Key Strategic Initiatives

2017

� Maintain and improve health and safety throughout the organization

� Enhance career related training and development throughout all department
levels

� Continually improve and enhance delivery of service to the citizens

� Recruit and retain a diverse and effective workforce

� Foster community outreach and agency partnerships



Rockford Fire Department
Scorecard

Area of
Focus Metric/Program Definition Standard/Goal

Current
Performance

`~ªª=^¬±µ£°=q§«£
VNN=¡~ªª±=~¬±µ£°£¢=§¬=NM=±£¡¬¢±=°
ª£±± VMB UTKVMB

q²~ª=o£±®¬±£=q§«£
VNN=¡~ªª=°£¡£§´£¢=²=¤§°±²=³¬§²=¬
±¡£¬£=§¬=UWNO=°=ª£±±VMB UVKRSB

r²±²£§¬=o~²§¬¥`~°¢§~¡=p³°´§´~ª=o~²£NMB NOKRB
bjp=`³±²«£°=p£°´§¡£l´£°~ªª=¡³±²«£°=£¶®£°§£¬¡£=°~²§¬¥VRB kL^

o£¢³¡²§¬=¤=¦±®§²~ª=~¢«§±±§¬±RMB RSB
o£¢³¡²§¬=¤=¦±®§²~ª=°£~¢«§±±§¬±TRB NMMB

c§°£=aªª~°=p~´£=o~²§
m£°¡£¬²~¥£=¤=®°®£°²·=´~ª³£=±~´£¢
¤°«=±²°³¡²³°£=¤§°£±VMB UMKMOB

^°±¬=`ª£~°~¬¡£=o~²£
m£°¡£¬²~¥£=¤=~°±¬=§¬¡§¢£¬²±=¡ª£~°£¢
 ·=~°°£±² NRB MKMMB

f¬±®£¡²§¬±
d£¬£°~ª=§¬±®£¡²§¬=®£°¤°«£¢=µ§²¦§¬
²¦£=ª~±²=¤³°=·£~°±VRB VOKRPB
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Rockford Fire Department
Incidents

OMNS OMNTB=`¦~¬¥£a§¤¤
TS US NPKNSB NM

PIQURPISPNQKNVB NQS
UQ UM JQKTSB JQ
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V NP QQKQQB Q

QIOTRQIQQOPKVNB NST
TNKORTRKOVRKSTBQKMQ
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bjp=C=p£~°¡¦=~¬¢=o£±¡³£
e~¸~°¢³±=`¬¢§²§¬
p£°´§¡£Ld¢=f¬²£¬²=`~ªª
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f¬¡§¢£¬²=q·®£
c§°£
bjp=C=p£~°¡¦=~¬¢=o£±¡³£
e~¸~°¢³±=`¬¢§²§¬
p£°´§¡£Ld¢=f¬²£¬²=`~ªª



Rockford Fire Department
2017 Achievements

� Started 2017 recruit class with 16 recruits

� Started application process for Firefighter/Paramedic and 911 Telecommunicator

� EMS Resource Hospital Agreement finalized with OSF St. Anthony Hospital

� Began initial stages of implementation process of ESO ePCR software

� Presented MIH program data to SwedishAmerican

� Successful rescue of individual trapped in hydraulics of the Fordam Dam

� Additional federal prosecution for individual associated with the Asher Tool fire on 11th St

� Partnered with Rockford University to reduce false alarms and promote fire safety on
campus



Rockford Fire Department
2017 Areas of Improvement

� Planning for EMS Week and EMS Survivor Event

� Bystander CPR program expansion

� Mission Lifeline Re-Application submittal

� Commission on the Accreditation of Ambulance Services (CAAS) renewal



PRESENTED BY:
Mark Williams �Economic Development Manager

Robert Wilhelmi �Neighborhood Standards Supervisor

Community and Economic
Development



PRESENTED BY:
Mark Williams �Economic Development Manager



� Site Readiness & Global Trade Park �Land Use & Marketing Plans

� Commercial Corridors

� Central Planning Area

� Neighborhood and Housing Improvement

� Code Enforcement Efficiency

Community and Economic Development Department
Key Strategic Initiatives

2017



CEDD - Economic Development
2017 Project Goals

20
12



CEDD - Economic Development
2017 Investment Goal

$125,000,000



CEDD - Economic Development
Dashboard

Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual

20 5 1 5 0 5 0 5 0 20 1

12 3 2 3 0 3 0 3 0 12 2

800 200 33 200 0 200 0 200 0 800 33

Private
Investment

125,000,000$

Public
Investment

Commercial New and Retained
Projects

Industrial New and Retained
Projects

New and Retained Jobs

Year to Date

2,050,000$ -$ -$ -$ 2,050,000$

2017 Annual
Target

First Quarter Second Quarter Third Quarter Fourth Quarter
Economic Development Data

Quarterly Performance

-$ 15,500$

0.76% 0.76%Percentage, Public Investment

Total
Investment

15,500$ -$ -$



CEDD - Economic Development
Project Pipeline

Stage 1
Initial

Communication

Stage 2
Solution

Development

Stage 3
Client

Evaluation

Stage 4
Negotiation

Stage 5
Commitment 2017 Wins

# Active 7 4 13 3 2 1
# New 0 1 3 1 0 1
# Active 4 3 2 0 3 4
# New 1 0 0 0 0 4
# Active 0 0 0 0 0 0
# New 0 0 0 0 0 0
# Active 2 0 0 0 0 0
# New 1 0 0 0 0 0
# Active 0 2 0 0 0 0
# New 0 0 0 0 0 0
# Active 3 0 1 2 6 1
# New 1 0 0 0 0 1

Property Development

Prop. Rehab/Re-dev.

Economic Development Programs

Attraction

Expansion

Retention

Start-up



CEDD - Economic Development
Q1 EZ/RERZ Projects



CEDD - Economic Development
Achievements

� Held marketing and information workshops on State and Local Incentives
including Enterprise Zone and River Edge incentives

� Continued to streamline project/communication tracking system

� Completed CAPER report for Economic Development Division



CEDD �Economic Development
Areas of Improvement

� Continue to coordinate with RAEDC to improve lead generation and
tracking system

� Advance Qualified Sites Program with RAEDC

� Complete buildings and sites inventory

� Hold information meeting with building and contractors association on
Enterprise Zone and River Edge application process

� Identify and market projects for New Market Tax Credits

� Continue to implement corridor improvement strategies



PRESENTED BY:
Robert Wilhelmi �Neighborhood Standards Supervisor



CEDD - Construction & Development Services
2017 Neighborhood Standards Code Enforcement Trends (Jan - Feb)

g~¬c£  OMNTOMNSB=`¦~¬¥£OMNTOMNS
q²~ª=`«®ª~§¬²±
Ep£°´§¡£=o£¯³£±²±FOUROTT RSO OVM VPKUBOUNNQR
r¬¤³¬¢£¢
`«®ª~§¬²± VS VR NVN UT NNVKRBVS QQ
G^´¥=kK=a~·±=²
f¬§²§~ª=f¬±®£¡²§¬OKMOKN J J JOVKNBOKNOKV
q²~ª
`~±£±=p²~°²£¢QOQQMR UOV SRR OSKSBQNRPOU
m°^¡²§´£
`~±£±=p²~°²£¢OVQORV RRP QUM NRKOBOTTOQM
`a=loa=`~±£±=p²~°²£¢
Eo£¬²~ªI=w¬§¬¥I=b²¡FPP OV SO VU JPSKTBPN QV
w¬§¬¥Lk¬J`¬²K
`~±£±=p²~°²£¢ORNOOV QUM PNQ ROKVBOQMNRT
k³§±~¬¡£=`~±£±
p²~°²£¢ NQMNQT OUT OQP NUKNBNQQNOO
m~°©§¬¥Lw¬§¬¥
q§¡©£²±=f±±³£¢NO NO OQ VV JTRKUBNO RM
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